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Gapping
Phillips’s Bravo

James A, Fyock
Former Director of Public Relations, Phillips Petrolerm Company

Al approccamately 10:00 2., Priday. April 22, 1977, a production well of Phillips Owerview
Petroleom Company blew out durlnge a routine well-maintenance operation. The
well. Bravo 14, part of Phillips's Ekofisk field in the North Sea. spewed a 200-
foot-nizh jet ol crude oil into the sea at a rate of 16.000 o 18,000 barrels a day.
Despite high winds and roush 2eas, the 112 workers aboard the platform were
evacuated by work boats. By early Monday. an ol slick. 12 by 15 miles, had built
up norikeast of the platiorm. Within 36 hours, the blowour which threatened
fisheries and the enviroament around the Nocth Sea litoral. attracted a press
carps of more than 100 reporters. Aller several attempis. the well was soocess-
hally capped and shut In on April 30. By that time, a5 much as 200,000 barrels of
aul had spilled into the Xorth Sea,

2 1977 Paillips Pewroleam Company was ranxed 224 in Fortpne magazing's lisi-  Innovator in
‘ng ol America’s top 500 industrial companies. A significant factor contributing to Offshore Drilling
"hal ranking was the ofl production from Phillips's North Sea oil and gas fields,
par

-Cularly those in the Norwegian secior.

"; ote ol the early bidders on leases in the North Sea, Phillips drilled several

(5% gies” before hitting it big. In fact, the company was very close o abandon-
;-E = est well drilling when It struck what is referred to in the ol business as “a
SIUSALrT 3t Ekofisk. It was the Norwesian authorities refuzal o release Phillips

‘rom o
4i "5 A ”'FE comemitment thal résulted in the "one more iry” that made the big
Lo i-'l-
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Blowout

CRISTS RESPONGE

[n develpping the Exofisk Meld, Fhillips engineers pushed the wehnalogy anvelope
[or offshace oil [ield explofation and praduoction, To accommadale peadustion
[acilitiez and o store curcent production untll an updersea pipeline could be
built. the company designed and butlt a giant ane-million-barrel concrete starage
tank and il tanker loading facllity. Designed 1o floal when eamgly, the tank was
towed 1240 miles gut to sez and set down on the seabad within a fow feel of its
intendad location,

Phillips used the several acees on Lop of the tank, which was atoul 60 [gel above
sed level, as its production center. Phillips developed Lhe field by establishing 3
number of preduction plattorms, each of which housed 10 or 15 wells. 5ome af
the platforms were connected o Ekalisk Center by catwalks. The Brava platform,
housing 13 wells, wasz connected w Exoflsk Cenler. By the lima of the Blowou,
the top of the lank could have quatified as ane of the most intensively developed
pieces of real estawe an earth, and the enlire Ekofisk operaticn was producing
nundreds of thousands of barrels of oil a day,

Anather innovation by Phillips was the development of 2as injection echroloay;
natural gas praduced concurrently with oll production s Injected back Inle pro-
ducing wells and not fared. A gas pipeling was later constructed linkine the feld
with the Buropean gas grid al Emden, Germany. Additionally, an oil pipeline was
constructad o connect the field o swrase and refining facilities at Teeside in
England.

Al the time the Bravoe platform’s 15 producing ofl wells accounted [or a subslan-
izl part of the towl prodoction from Ekafisk. Ekolisk, in ween, accountad for a
substantial part of Phillips's total production and was regarded by the financial
community as a key lactor in the value placed on the company s cquities.

For Phitlips. the prospect of a blowout of a well at s Exolisk feld could e an
unmitigated disaster. The relatively small loss of production wauld be inzignifi-
cant, but the potential for environmental damage and the loss of conlidence by
the financial community could have serious consequences for the company amd
i shareholders,

On Friday evening, Apeil 22, 1977, a crew was performing & routine workover of
a well on the Bravo platform. During such a proceduece, heavy drilling mud is
pumped intg the well o neutralize down-hole pressure while the well 15 being
warked on. AL approximately 900 pv., mud began 1w Now (fom tubine at the top
af the well, Measures taken by the workover crew to halt the Sow were inglfec-
tve and by 9:45 P the well was out of contral,
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Capplng P.ri-f.f{.f_ns s Bravo

L plume of oil and gas thundered inw the sky. As much as a thousand barreels of
ail were being spliled each hour into the sea around the platform. High pressure
natural gas mixed with the oll neaded only a sparck (o set off 2 monumental fire
ami possible explosion. As & precaution, Phillips took immediate steps to speay
the platform continugusly with sea water from w@nders and nearby ficeboats,

The men an the platiorm guickly abandoned the rig and were taken by workboaes
e safely. The workers were so well-drilled and rebearsed in emergency prooe-
duras that not a single (njury occurced. Nonetheless, word of the disaster spread
quickly and Within 3% hours reparters and television erew members had con-
verged an Phillips’s Norway headaquarters in Stavanger,

Zeme of the public relations implications of the blowout were immediately appac-
enl. Some were not. 01 spilline into the sea in the heart of such a vital fisheries
area Lhreatened an important Marth Sea Indostry. The time of year made the
potentlal fisherles consequences even more severe since fish eggs were hatwhing
into fry. The spill threatened the entire North Sca livloral, Upparmost in the pub-
lie's mind were visions of black, viscous waves of ol killing sea life and fouling
shorelings.

Seilber Phillips nor the Norwegian government was prepared to handle the
onslaught of news people from len countries thal descended on the small
sarwegian coaslal city of Stavanger. Reliable sources were initlally so scarce
and [acts so unavailable that reporters were interviewing each other — on the
basis of pure speculation and rumor, OF course, the action was 180 miles al sea,

keportars were wotally Trustrated by the lack of Information. For television
reparters 1 was doubly frusirating — no pictures availabie w go with thelr
wards., To make matters even worse, from the media's perspective, the
Narwezian Navy threw up a blockade around the sile that kepl entecprising
feporiers who had chartered small boats or planes away fram the site,

Phillips's headgeariers in Stavanger was primarily a production managemenl
cacllity staffed with petroleum engineers and other production personnel,
Philllps's Norway executives, while possessing autstanding technical qualifica-
tons, had e or no experience in handling the media. The Norweaian authori-
tes. under whose jurisdiction the blowoul Tell. were equally inexperienced in
Aandling such a large press corps.

wews of the blowont arcived at Phillips's corporate headqeariers in Bartlesville,
i : ; | - ) : £y i e, :
Jklanoma, late in the evening of April 22. Within a matter of hours, a Philligs jet
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Phillips's Bravo T4 well

biows oil into the sky.

Call to Action

CAISIS RESPONGE

with engineecing and peoduction experts on board was dispalched to Norway, En
route the plane stopped briefly in Houstan to pick ep Asgac (Boots) Hansen and
Eichard (Cootz) Hatteberg, vwo af the best and most experiencad blowout fiahiers
from the Red Adair Company. 3 well-known oil-well fire fighting firm

The group arrived 0 Stavanger at 2:00 P, on Saturday, Apcil 23, and immedi-
ately began an asgessment of the sitwatlon. Working Late Into the night, the group
(ormulated their plan and prepared o 0y aul 1 1he platferm éacly Lhe next day.

Early Sunday, April 24, a five-man group comprised of Phillips and Adair experts
landed on the Bravo platform. They were able 1o stay on the platform for only
ahout 20 minutes, but were ghle W make their on-site assessment, after which
they eetiened o Exoflisk Center. Hansen and Hateberg immedlately began 10
assemble and check oul the equipment they would need 10 cap the blowout,

Back In Bartlesville eacly Saturday morning, 1 was petling ready (o build a brick
patio when the phone rang. 1L was my boss, Tom Bovd, manager of public reéla-
Ligng, who said he neaeded to see me al once and was coming directly Lo my DOUSE.
On arrival, Bovd pave me a quick rundown an what litthe the company knew and
said, "Gel your bag packed, get W Stavanger as quickly as you cian, and fel a s
dle an Lthe public felations situation,”
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- Capping Pmmns's dravo

Tiis was just like being back in the army: [ had a migsion-type arder 1o procesd
ta o distant location and do what [ bad wda to get the job done. Twas flled with
a sense of adventurs, excitement. and even anticipation, but was also strock by
ha maenliede of the task befars me,

wwithin haurs 1 was an my way, Before departing | called my friend. public rela-
tong censultant Sid Gross, In Sew York to see il he could go with me and be part
of the PR weam. Sid readily agreed and sald he'd meet me at Kennedy Airport
shartly before our flight time at 7:00 paL thal evening,

v hennedy Alrport, we discussed the situation and agreed that we would need 1o
s up regular briefings for the media and, above sll. keep the matler in perspec-
rive. The b2sl way Lo do this was Lo keep the facts fowing to the media in a timely
MAfANner.

O ke first koo of the (lisht o Norway, we ceviewed what littde Infocmation was
avallable and discusszad In seneral werms the necessary actlons needed anee we
arrived. We had little, if any, appreciation of the physical lavoul of the part of
stavanger or whether a soitable site was available for nse as a media center,
sorwithsianding this. we did have & good appreciation of the fact thal we would
nead o do atl we could w0 help the media cover the story,

we arrived at London’s Heathrow Alrpart early Sunday marning on April 24. On
the connacting SAS fight o Stavanger. we regognized the Yew York Times'
reporter X, W, {Johony) Apple, Jr. Iu proved w e a foctuitous stroke of luck
Appie had recently taken over as the Times bureau chief in London, Always one
Lo be Whera the action was, Apple chose o cover the blowout story himsell, Gross
and [ taak the opportunity o introduce ourselves and ta offer our assistance onee
w2 ol to Slavanger and had a chance o gt our collective feet on the ground,

Apple pumped us far what Hice we knew, He then regaled us with stocies of ather
dlzasters he had covered. partieularly those where PR people had stood in the
way af ceporilers geting o the facts, We were both sure that he had embellished
“E 2L0ries (o put us on the defensive. By the time we arrived (n Stavanger with 4
‘24 scaiches under our belts, we had tecome old Iriends.

“BER arrival in Stavanser, we were mel by a Fhillips driver and Laken dicectly to
e Alantic Hotel, Alter ceglstering and drapping off our Dags, we procesdad
direcily to Phillips's offices for a mealing with Phillips's Norway president,
Lardon Gaering, Members of Goering’s stall brieled us on the situacion and wld
;:i i offers of help were pouring in from all over the warld. These offers ra naed
OM Lhe legitimate 1o the witdly irrational,
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LRSS RISPONS

Our first task was to drall a response © such offers that wauld aot give offense,
but at the same time inform callers chat the siteacon was under contral and
being well handled. Following is the response we nsed:

We appreciate vour offer of assistance. Phillips, however. has
gmpiayed the Red Adair Company of Rouston, Texas, and 2ive
them the responsibility for bringing e well ap Bravo platiforn
Gack vader control. Mr. Adalr (s recognized as the foremost
authority in this iype of work ard we have every coallaedce hal
What can and sheuld be done [s belrg dane.

If callers perslsted In trying Lo get Phillips w "do something,” we followed with:

1 be happy lo pass yeur name ard phone aumber along (o our
pepple and they can contact you i they wizh further information
about your suggestion {process. el ),

Al the [nlual briefing we were given the facts as of that moment and the rate of
Mover af oil into tue sea. The brieline alse coverad the actions already taken oy Lhe
government of Norway and Phillips and Adair personnel Lo get the capping
pracess underway and to deal with the environmental consequences of the spill, In
short, we had enough Information W pit tgether & fairly comprehensive press
bricling. However, we didn’t know where the press were, how many Lhere wers, or
how 10 contact them. Even more important, we didn’t know who was in charge of
media relations — Phillips or the Norweaian authorities. Thess wers questions we
pucswed Sunday night.

Goering was greatly relioved w have us there, Phones were ringing constantly
with calls Tram ceparters. Operational people, needed w support capping effers
and deal with envirenmental problems and other essential tasks, bad been
prassed into service to deal with Lhe press.

While | proceeded o sort out relationships and responsibilities. Gross gatherad
considerable amount of background information from Phillips's englneering aod
production staff. Gross also sel up and instrocted PRINps operaters on how o
answer ealls from reporcters,

Initially, we respondad anly with & prepared siatement that save the basic wid,
what, where, when., and why, We also had the operators record names, affilia-
tipns, and local phone numbers of callers so we conld compile a media sc. Later
WE Were anle 1@ equip aperalors worespomt woa wide variety of questions with
preapproved responses, This freed Gross and | w organize and carcy out elier
ESsential [asks.
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Capplng Phillips's Bravo

puring a call late Sunday 10 the Norweglan Peteolsum Directocate, | learned that
D Hans Ghristizn Bugge, head of the Norwegian State Pollution Board (SFT), had
peen appeinted by the Norweglan government w head & special action committos
in Stavanger. Bugge, appointed by Norway's enviranment minister, was positioned
ro have authority over the handling ef the oil spill, including responsibility for han-
Jling the media. While having sutstanding sclentific and wechnleal credentials, Dr.
Bugae nad e or no expericnce with the mediz, particelacly in the numbers aooe
preseft 1N Stavanger. Notb surprisingly, Dro Bugee was pleased and relieved
wave Phillips provide a publle relations expert to deal with mediz relztions.

werking late inte the night, Gross and [ pul topether plans w hald a press brief-
g at 9:00 4., Monday, Apeil 23, The only place we could find blg enaush to hold
a press briefing was the matn lobby of the Stavanger airport. We pol the word oot
shrough the PRIREpS opératers who were taking calls from re porters. but did nog
know how many would show up the next day.

imaong the documents we prapared were;

* Acurrent description of the spill, its dimensions. location. and direction
of drift.

= A deseription of the preparations underway by Fhillips and the Adair
Company Lo get the capplng aperation underway.

* A description of the cleanup steps being considered by Phillips and the
Norweglan government, together with the commitment that Phillips was
prepared 1o undararite the CosL.

* Fact sheets aboul Phillips's aperations in the North Seq, [ncheding gen-
aral information about the discovery and development of the Ekofisk feld.

* A schedule of press briefings o be held twice sach day at 2:00 4. and
3:04) Pl

* A listing of Philllps and Narwegian persennel playing a rale in the man-
ggement of the situation. together with a brief desceiption of their
respansidilities.

Ilh ! - - . 1 1
: © Xnew there would be consideralble interest in the press briefing scheduled for
U0 Monday. What we weren't prepared for was the ceush of media peaple

Y HRLEN arrlving at the makeshilt press center at 7:00 &, 10 was a mob scone.

I:.- 1 g | i i
55 and 1. assisted oy some helpers, woere [rying to et the slage by arranging

Ly,
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chairs at the lront of the reom and putiing a makeshill rostrum in place on 3
tanle. There were medla people everywhers. As useal, the elevision peaple wers
|eokeying for the best camera spots. The prinl reportecs were sniffing around try-
ing o identily anyone who might be 2 possible source,

By the 9:00 a. start time the press crowd had become quite unruly, with some
reporiees showing onteight hostilicy. In my brief introduction, [ 1Ested the band-
auts we had available and then intraduced Dr, Bugse amd Goering. Based on ear-
lier instruction. Dr. Bugee specified that the first 30 minutes of each press
briefine would be conducted in Norwogian. He wauld lead off with a statement in
Morwegian, and answer questions pozed in Norwegian befare tirming to English,

This practice absoletely infuriated 90 percent of the reporters in the rom who
wore used o speaking In English. In fact, afl the Norwegian reportars spoke
English Muantly as & second language. The English speakers regarded Lhis as a
play o pive a lime advantage (o Norwegian ceparters ab the expense of all the
others, Try &5 we might, we never did succeed in getting Dr. Bugae W chanae (he
ardar and it continued to be & sourae of icritation throughout the weak,

Other [zctors icritated the media, The room itself was cramped and crowded. The
public address system was inadequate and people in the back had difflcully hear-
lng. No raised platform was availabie for those conducting the briefing and some
of those speaking chase to remain seated. This made it neacly Impassible for tele-
vision reporters in the back o sero in on the speaker. Added o this. was Dr.
Bugee's predilection W ke questlans from the front rew ot the expense of others
in the ropm. As a result. a few highly vocal reparters in fronl were allowed Lo
dominale the meeting.

By the time Goecing 2at up Lo pive his prepared statement and answer questions,
many in the room were shouting quastions with premises that suggested he com-
pany and the government were swonewalling and stalling, Reporiers were leaving
the raem 1o phone in bits and pieces of what they leacned and the enlice process
degenerated inta an unhelphil mess,

Results from that first briefing in the [erm of radio and Lelevision newscasts and
fram wire copy convinced us thal the siraight sory was not getting aul in the
form we were talling it 1L was clear that resouscelul reporters were Hstening in
lo company and government radiowelephone conversations, consuliing *aXperts”
in their own countcies, and talking o peaple an the street. Anyone with ofl on Dis
or her shoes was automaucally an “expert.”

Reparters were taking fragments of information and weaving them Logether W0
make stories that in many instances simply dido’l square with actual ciecum-
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Capplng Phlllips's Brave

sances. Some of these stories greatly exaggerated the actual and potential
mpact and disterted te known [acLs about the Blowout. IT spmething hadn’t been
Jone 10 kaep the situation tn perspective, & tremendous amount of misinferma-
nan wauld have been disseminated thal would have been virtually impossible w0
correct after ihe facL

2iaht after the briefing. 1 was besieged by television reparters with requests o 2o
spocamera and deliver a capsule version of what had been said at the brieflng. v
was aeole [ would play a hondred times before the week was oul. In addition 1w
21ving stand-up interviews w Lelevision reporiers on the ground, 1 was also dolng
volce-orly actualities o radio and television staliens who wers calling directly o
Phillips from Lhe United States.

Of all the reparts we 2aw fallowing the Enitial brieflng, the two that stood out as
accurate and factual ware the Associaled Press and the New York Times, John
Yinocur, Associated Press bureau chief in Parks, was covertng the slory In a very
factual, straighiforward way. without hyperbole. And, of course, Johony Apple
was performing wp Lo standarcd.

The accurate, unembellished coverage by Apple and Vinocur prompted me to do
sgmething that violated one of the cardinal roles of public relations, 1L says;
wever conler selective benelits on a few reparters because the others will even-
tually o vou in. However, | concluded that if AP and the Times got it right the
realar the media would follow,

Gettineg tozether with Vinocor, | wld him that | would te pleazed w accanee back-
ground technical briefings with knowledeeable members of Phillips’ engineering
s1all. Even more important, [ aould, in every instance possible, give him a fve-
minute break an any new development. | did the same with Apple. When Vinogur
xperienced difficully In gettlng his [eeds o Parls over averburdencd phone lings,
| “Ioaned” nim an office and access w Phillips's telephone sysiem.

\aniaer problem thal surfaced at the initial press briefing was a lack of depth tn
e miocmation avallable. In some instances aspects of the blowoul were
described in Teil palch” laneuaes that was foreign to many of the reporters. We
wad 1o cure some of that at the Monday evening prass brief, but ic stll wasn'

Fraugh, Somehow, we neaded Lo do a better job of describing tachnical matters in
Alain English.

Tat svening, when we discussed some of the shortcomings with Goering, he said
3L perhaps it would be better if he didn’t participate and instead sent produc-
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Media Grows Ever
More Restless

CRISIS AESPONGE

tlon enginearing personnel, | wld him that wasno't the answer. He absolutely
neaded o ke there, We cesalved the matller by idenlifying an enginees who could
descrite ecquipment and processes In lay terms and pressing him Into service, |
asked Gross Lo work with him in getting additional backeround infocmation ready
w hand out at Tuesday morning's briefing.

In the meantime, | was fielting calls from Bartlesville and Phillips's headguarters
in London, both of which wanted 1o be filled in on the day's happenings. 11 was
good that [ had taken comprehensive nates ducing both press briefings that day
because they provided the detall being songht in Bactesville and London. It was
well past midnight by the Lime [ finished my repocts and it was w0 be a patiamm fol-
lowed in succassive days.

All during the day on Monday, advance preparations 1o cap the well continned
both in Stavanger and atl Ekoflisk Center. Aside from preparcing equipment and
moving workboats into place, there really wasnt much to repart 0 the media. We
had to try 10 satisfy them with background information and secondhand reparts
about the size, dimensions, and location af the ofl spill [com the Norweglan
authoritles on the scene. [n Lhe view of bath print and television reporerss, the
bigeest problem at this paiot was lack of pictures.

Early Tuesday, April 26, 1977, 2 six-man team of experts boarded the Brava plat-
form. Thev began work &t T:00 a.m. and continued working unttl abouc 1:00 P
when the weather changed. The winds dled and the seg calmed to the point wiheérs
o] and gas were falling directly down an the platlarm, making it dangerous 1a
continue o work, The crew was lorcad w leave ontll more faverable conditions
returned.

By the 900 A, siart of Tuesday's media briefing, the media ranks had swollen
considerably overnight, We estimated the gproup of 150w [T5 reporters was now
crammed inlo a space that was cramped and crowded wath 160 the provigus
evening. The room was overheated and uncomfortable, Wi sought retlefl by openo-
ing the doors. bat airplane noise drowned outl speakers’ VoICES.

The anly savine featere of the briefing was the additional material we prepared
the nlght before, along with an excellent assessment of environmental impact
prepared by Norwesian authorities, By this tme we also had an expert on ol
spills present o answer questions. Ll Commander Frank Beersma of the Loa.
Coasl Quard was brought in Lo pive expect advice w Phillips regarding cleantp.
Boersma was quite valuable in placing the spill in perspective and in describing
the degree of effectiveness of the various wchniques that might be erppboyed
containing and cleaning up the spll.

T
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Dyrtly due Lo physical conditions and partly dug o lack of authasitative informa-
con, the madia were stlil pretey hostlle and unruly during the morning briefing. 1t
was clear that wie noeeded to Tlind ways 1o sallsly thelr needs in covering the story.
Fallewing the morning briefling, I persuaded Fhillips's opecational people 1o oive
-2 several seats on the nexl helicopter going to Ekolisk. | wanied o 22l a com-
pany contract photographer and motton piclure cameraman on board w aet el
3=d motion picture phategraphy of the blowaut.

4y the time of the evening brieling we were able Lo distribute still ghotas of the
=raoul Necessary processing Lime for motion pictoce [ilm delayed availability of
muation picture clips until the next day, While this was not completely satislactory
=0 the media, [0 was sean a5 a helpful measure,

®ight alter the morning briefing, Apple ook me aside and tald me he had tried o
nire a hellcopler to take him oul to the platform, but had been unsuceessful, He
asued me il he might hiteh a ride aul on & Phillips hellcopter. My initial ceaction
was no. Then, on second thought, | told bim [ would dizcuss the request with
Goering. The more | thoweht aboul it the more | was taken with the idez, With
\pple reparting an eycwitness account, there wasg a beller chance of keeping Lhe
ipill and the attempts w shut in e well in perspective,

By the time | got Logether with Goering, [ was convinesd that it was the wise thing
3 do, By getling Apple out to Exollsk Center we would be assured of falr-minded
eports driving the story, Goering accepied my rationale, but stll was quite
rEiuciant 1 permit a "elvilian® w, in effect, break the blockade around the plac-
“orm, Gross ageeed that it would be a goad thing to do and together we persuaded
Loering 1 ge along. Apple was an the next helicopler flight to Ekofisk Center,
arrving there eacly In the evening on Tuesday.

Apple filed his first story from Ekofisk Center, 160 miles at sea, by telephone to
ew Yok, He stayed at the Center for the next 48 hours and filed several staries
=at were bylined on the Times front page. Fortunately, few in the media noticad
-7 ey wers being beal on the story untll much later. Dr. Bugse raised a mild
Liection when he learned of it but decided not 1 make much af a fuss. Appie’s
daneswere excellent, He ingratiated hims=1f with Hansen and Hatebers as well

3% 202 Phillips people at Ekofisk Center and they provided him with lots of colar
O A25 storles

Ven e evening briefing, Gross and | returned o Phillips's headnuariers to pre-
P37 IO0 e following day. While walking through the enginesring offlces, | heard
WEng distuening, IF | heard correctly and endecstoad what 1 heard, the
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Capping the Well:
The Plan

CRISIS NLSPORSE

workover crew had installed the blowaul preventer upside down. The implication
1 me was Lthat this mlght have resulted in the blowout,

| want directly w Goering’s office 1o ask whal this was all about, He Lol me that
a blowout preventer [ooks the same clahl side up of upside down and that the
workover crew bad mistakenly instafled it in the upside down pasition. He quickhy
added that it was not significant in the capping process and was uncelated g the
blowaut. [ teld him that we sould nead o brief the media on this the next day,
Goering and his genecal coungel were appalied ac the suggestion. I polnted oot
that with the media moniwring radiotelephone tralffic, the ¢hances of Xeeplng a
lid an this were pil, If the media “discovered” e ecror, L would be far warse
than if Phillips volent2erad the facts and placed them in perspeclive,

Tense moments followed when 1 was asked to leave Goering's olfice while he and
niz counsel canfarred. Alter a while, | was asked w ceturn and Lold that in the
eounsel’s view we should 2ay nothing about this, At this point | suggested that the
matier was of sufficicnt importance that (L should be dacided In Bartiesyille.
rather than here. After more private discussion. Goering decided 10 disclose the
Informaltion on Wednesday morning.

With the matter decided, Gross and | began al ange 1o prepare for the nexl macn-
Ing's briefine. Working with Robert Archambeaull, the chiel of operations (o
Phillips-Norway. we preparcd an explanatory statement 1o be used the nexl day
along wilh & large drawing of a well bead showing a blowoul preventer installed
on tap of the riser from the well casing. Archambeault was to give a technteal
explanation and ther he and Goering wauld field questions.

Thi questioning was intense and probing at the briefing an Wednesday, Many io
the medla were looking for someone or sormething W blame and the opside dawn
Blowaul preventer looked 1ike a eood bet. Goering and Archambeauls’s kandling o
the questions was superb, AL the end of an hour's questioning, it was cleas that
they had convinced the media thao the Blowout preventes’s orientation was naka
Factor amd would not slow down or impede the efforts being made to cap the well,
In fact, a most surprising occecrence happened when Acrchambeault finished Ris
bricfing — the assembled reportars spontaneously burst into applause.

To shut in the well required several highly coordinated aelivitios w be performed
In sequence. IF unsatisfaciory weather conditions or techoical difficulties were
ppoountered at any siaee, the entire process had o be aborted, delayed. ard
started [rom the beginning. Following are the steps that had 1o lake place:

1
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LA crane barge o do the heayy Jilting had 1o be moved inw place within
5 [sat af the platform aond anchored.

B

 The control crew of B to 12 men would Beard the platform 10 connect
and test water and deilling mud lines,

3. Using hydraolic pressure, an attempt would then be made t close
blind rams on the blowoul prevenler.

4. With the blind rams holling back the pressure, a spoal, bonaet, and
valve assemibly (commonly called a Cheistmas tree) would be swung in
place mar he blowoul preventer and bolted into place.

5, Drilling muwd lines would then be attached o the valve on the side of e
blawout preventer and the barge would pumg dreilling mud intoe the well
until zero pressure was achioved and the well was “deacd.”

on Wednesday, erews warked o prepare 0 shut in the well. Shortly alter aoon
hawevar, work was slopped due o crew fatlgue, and a decision was made tn
delay shul-in attempts until Thursday,

By Wednesday, & substantial amount of infarmation was becoming availabla
regarding the possible environmental impact of the blowaul. Forlunalely, most of
the news was good. Moch of the fant crude thal was spilling into the sea was
evagorating e W wave action. The sl that bad earlier been feared would cover
d vast area was confined wa relatively small area and was falrly stable in size.

There had been a considersble amount of controversy over whether chemical dis-
persants showld be used or whether we should rely on the wse of more conven-
tional. bus mere costly, pick-up methods. As it turned out, both methods were
used extensively, Al the height of the cleanup operation. Phillips deployed 25
vessel3 that used skimmers and booms w plek up bundreds of wns of oil. Mare
“han B0 tonz of chemical dispersants were used to break up more than a thou-
s ons of spill. Evaporation and wave action eventually virtually eliminated
e remainder of the spill.

Ahie enviranmental data was reparted. media attention was mare totently
tocused an elforts 1o shut n the well. By Wadnesday evening, news thal the crew
'3‘“1 Wil attempted to cap the well that day was greated by disbelier and concern,
The media couldn't understand why it was Laking so long,

With all the COVErAEE the event was getting in the United States, Phillips's chair-

;ﬂﬂﬁ and chiel executive officer. Willlam Martin, concluded that it might help to
i the situation by sending Red Adair himself 1o SLAVanger 1 personally assess

[
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Capping Phillips's Dravo

e sitgation and offer his advice and counsel. We got the word that Adair would
srrive in Stavanger on April 28 and we should be pre pared to handle the press
when he acrived,

Taree atlemptls were made to close the wall on Thursday, April 28, The first
yitempt was made at §:30 aal., the seeond at B0 A, and the thicd al 10:40 ..
wpna were successful. Descriptiens of the failed atempls given to the media at
e pvaning briefing on Tharsday cast a pall over the room. Techrical dascriptions
of why the attemprs had falled didn' do much to satisfy the media and Whe stories
dled Lthat day refleotad the disappointment at the SeeMINg lagk of progress.

Fhe rams used in the first three attempts W shul down the well were unable Lo
withsiand pressure at the well that was estimated al more than 4,000 pounds
per square inch. Speclally fabricated rams made in Callfornia wore being Mown 10
Stavanger, but had not yet arrived, The new rams were designed o withstand
prezsuras of up to 6,000 pst,

Early Friday. a fourth atlempt 1o shut in the well faited. A description of the (alled
attempt at Friday’s morning brlefing added w the carlier sense ol disappoint-
ment. Questions by the media suggested thal the government's and Phillips's
eflares were tao Littie too [ate.

% fact the anly pood news we bad 1o report was the time of arrival of Red Adgir
and that he would be pleased to meet with the media, Adalr was due Lo areive al
Stavanaer ab 1:00 pa and depaet shartly thereafler by helicopler Lo go o
Ekpfisk. Our plan was 1o make Adair available at plane-side [or aboul 20 minutes.
He would then be flown oul tn Ekofisk, make his personal assessment, and meel
with the medta for a longer peetod al the eventng briefing.

Promptly at 1:00 pu., Adaic's plane pulled up W0 the gate |ust oulside the room
anere aur press briefings were held, All of the repocters ran pulslde 1o gel a
zimpse of Adair coming down the camp. Those who might have seen Ifie
Hellfightors. tne John Wayne movie about Adaic's exploits, may have been a bit
surprsed when the plane’s door opened and out stepped & diminetive five-fooL-
three-inch. slightly paunchy mar.

ien z0, Adair was an imposing figure. Wearing a Texas Sletson, plaid shirt,
tand, and cowboy hoots. he literally swagpered down the steps, waving as e
Cknonledgad (he cameras betow. A3 soon as the first wards were oul of his

JT5C e tension was gone. Adaic quickly had reporters disarmed and lauaning.

T

Imitial Failures to
Shut In Yell

A Norwegian worker

fisishes preparations of
a valve o Be useed in the
altemipats fo cap the flow
of ail fram Braviy 14,

Red Adair
Assesses Spill



Finally, Success

Aftermath

CRAISIS NESPORGE

Among the peints he made were these: “This [s just another blowout. Ive seen 3
lor worse, Boots |5 havin® a litde trouble, but he does the best he can with whar
he's got. The blowaul prevenler works just as good either way. We'll just have 1
pul a litle somethin® extra on top,” In answer 1o the question, “What if the oexy
attempt fails?" Adair said. “lf youo don't have any maore [aith inome than that.
just po on home. Anyihing thal needs to be fixed, we'll fix It This sort of thing
happens at least once in every [oil] fleld. 1 plan w stay Gl ivs finished. You can
have the best equipment and men in the world and these things still happen. One
thing [ can tell you. this here Phillips Company is an industry leader in safety.”

When asked why Phillips brovght him here when Hansen bad things under eon-
trol, Adair replied. “Boots Is dang near blind and bis face 15 &l swale op, but he's
doin® [ine. I'm just here to back him up.” Asked what his fee was for being fhere,
Adair said, °1 can't hear you!™ This got a good laugh that accompanied Adalr as he
boarded the waiting helicapler and few off to EXollsk

The Blind rams from California had been expected 10 arrive in Stavanger Friday
night, When they didn’t get there, preparations were made 10 atlempt o shut in
the well using conventional rams that had veen modified. AL 11:00 a0, Saturday.
April 30, the cams were ciosed and the well shul in. Immediately the crew con-
nected a deilling mud loe and began w pump drilling mud inte the well, By 3-00
P, enongh mud had been pumped inte the well W reduce well pressuce o 2o,

Phillips's news release issued al Bartlesville at 12:30 poa. COT on April 30
expressed the feelings of many people in Stavanger. In the release, Bill Martin
gsaid, “We at Phillips owe those men & great deal of thanks, They had a difficul,
tedious, and danpgeraus |ob to do. The work was made even more dillicult by the
changing weather conditions [n the North Sea. We will now concentrale cur
effarts an cleaning wp the remaining oil flm, 1 know thal many people in Lurope
and around the world share owr concern about the effect of the oil film on sea lite.
AL this moment there is no todication of sipnificant adverse gffact.” A New Fork
Times story on May 3 noted that “The oil slick from the eight-iday EXoflsk tlowaut
had virtually disappeared.” Maritime experts soon determined that the spill had
no impact on the marine environment,

Media ceaction to the Blowout was greater than Phillips or anyone 2ise could
nave expecied. An earlier blowaut of a gas well in the United Kingdom seciarf
went virtually unneticed, With 100 reporters on site in the first 36 hours, a fgure
that quickly 2rew 1o 175, Phillips 2nd the Norwesian authorities had their hanis
full In handling not anly the dlowout. bul the press ag well.
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Lapping Philllps's Oravo

[=¢ Norwegian press comprised no mare than 135 to 20 percent of the press corps
sovering the story. The event could accurately be charactertzed &s an interna-
-pnal interest story with reparlecs assigned from around the world o cover £
the ecological and enviconmental concerns evoked around the North Sea littoral
fv the 2arly confusing stories probably served W further hiighlen interest and (o
prompl editars around the woeld (o seek caveraps.

i+ addition to the press corps In Stavanger, Phillips responded directly W huen-
arads of media Inquiries from around the world by wiephone. [0 Was not uncaom-
saq to do 20 16 30 feeds a dav o radio stations and W0 answear questions [rom
tewspapard and wire servicas around the warlld. Also Involved In answering press
miuiries were Phillips public relations representatives in Barllesville and London,
wiho weare [ed the latest information on a continuing basis theoughouot the week.

The openness, candor, and responsiveness of Phitlips and the government of
“orway to the legitimale needs of the medla were repald [n wrms of accarale,
balanced. and factual reporting of evenls,

The voluntary disclosure by Phillips of the inverted biowout preventer did much
W create a climate af trust and undersianding, Although the inverted blowotl
preventer was not that material w the capping effort. failuee w veluntacily dis-
close it followed by accidental discovery by the media, could have had & disas-
reons effect on Phiflips's credibility. After the capping of the well, 1 received a
tetter from Apple, wha said, " know as well as you do thatl there were moments
af tension and confict, But the inportant thing, and the one that impressed me,
was that Phillips made a real effort to show me the sitwation in detail. and that
made what | weote lor the Times much more aulhorilative,”

Although regarded by same a5 a publle relations ploy. the arrival an the scene of
Adair did much e defuse the wnse atmasphere. As an authoritative and credible
"'il-’ . he was able to characlecize the blowout as "no big deal.” By the time the

el was capped en Saturday, the press wag conziderably mellified and ready to
Y3 WTap-ups on the ecological aspects. However, by then, the spill was getiing
2ard 1 find.

setther Phillips, the media, nor the Norwegian authorities were prepared for an
ncident af this masnitede. Initially, many mistakes and missteps were made, bul
Pullips and the Norwegian authorities adapted quickly wihe realities of the sic-
dalion. Because of s willingness o deal quickly and candidly with the media,
“itlips came out of the event with anly minor damage @ its ceputation. The com-
ol credic with many in the world's media for honesty and openness. (L oot
Caith the countrles ground the Socel Sea for handling the emergency in a

Wil
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timely and compelent way. 1L got credit with these concerned Wit ee environ-
ment for 2 massive and major cleanup effort thatl bepan concurcently with Lthe
spitl and continued until the: job was satisfactorily concluded, And finally, Poillips
eot credit with the governments around the North Sea [or technical compelenca
in handling one of the ever-present risks in offshore oll development,

James A Fyeck Js currenlly ehalrman and chiel sxecpuve alicer of James A,
Fyock & Assaclales, Inc, @ poblic refatiors (e based In Winston-Saler, horth
caraling. Follawing a 27-year U5, Army carcer thal inclided pahlic ailairs
asslenmenty, Fyock becama direclon af public relations for Phiflips Peiraiim
Company in 1973, in 1577 ke joined RJE Nabisco, Ivc iformerly € £ Rayoolds
Indusiries, foc.} as groug director, public refations, Fyock ook garly retirement
feoym RAR Nabisco in 1988 (o astabiish his awn Jr Fyock received & business
degrea from the University of Texas, B Paso, in 1953 and @ master s degres
mass cammunications from the Unhversity of Wiseonsio in T804, e s also d prig-
uale of the British Stalf College, the LLS. Army Command and Gereral S1all
Coflege, and the National War College.
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